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Afriquantum Consulting is a firm of professional Quantity Surveyors and 

Project Managers.   We offer the full range of cost and project 

management services, specialising in whole life cost planning, analysis 

and management techniques which include value management, risk 

management, procurement planning and implementation. 

We are registered with the South African Council of the Quantity 

Surveying Profession and also have membership with the Green 

Building Council of South Africa, underlining our commitment to the 

principles of sustainable design and construction for the Built 

Environment. 

We are based in the Nelson Mandela Metropolitan Area of South Africa 

and have successfully completed several projects nationally and 

internationally.   We enjoy further international accreditation as 

member of the Royal Institute of Chartered Surveyors (RICS). 

Our technical staff are all members of key professional bodies and we 

are committed to capacity building and skills development through 

ƻƴƎƻƛƴƎ ά/ƻƴǘƛƴǳŜŘ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘέ ǘǊŀƛƴƛƴƎ ƻŦ ǎǘŀŦŦΣ 

providing the skills and expertise required by our clients.   Our 

management and members are actively involved in the activities of 

various professional bodies and educational institutions locally and 

nationally, adding value to our current knowledge base.   

We are committed to the empowerment and skills development of 

Historically Disadvantaged Individuals through our current mentorship 

program and the dynamic nature of the company which enables the 

effective sharing of information, staff and resources to the benefit of  

our clients and other consultantsτensuring continuity and effective 

delivery on all projects. 

Company profile 
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AFRIQUANTUM is managed by two senior partners with extensive 

knowledge of the local and international construction industries.  

Rickus Els is a professional quantity surveyor and cost manager with 

extensive retail and hotel development experience both locally and 

internationally.   He has spent six years working professionally in the 

United Kingdom and is registered with the South African Council for the 

Quantity Surveying Profession, the Royal Institute of Chartered 

Surveyors and currently serves on the Eastern Cape Chapter Committee 

of the Association of South African Quantity Surveyors.   His particular 

expertise lies in Whole Life Cycle Costing, Planning & Analysis, Risk 

Management and Value Engineering. 

Michael Raaff is a professional quantity surveyor well respected in the 

local construction industry.   He currently serves on the Board at 

National level, as well as Chairman of the Eastern Cape Chapter at local 

level, of the Association of South African Quantity Surveyors.   He is 

registered with both the South African Council for the Quantity 

Surveying Profession and the Royal Institute of Chartered Surveyors.   

His career spans over 50 years which included co-authoring and 

ǇǳōƭƛǎƘƛƴƎ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ά9ǾŜǊȅƳŀƴΩǎ .ǳƛƭŘƛƴƎ /ƻƴǘǊŀŎǘέΦ 

Our managing quantity surveyors are supported by a group of highly 

competent technical staff members who are at various levels in their 

training towards becoming registered professional quantity surveyors.    

We believe that by investing in our staff through establishing internal 

Career Development Programs, attendance of external Continued 

Professional Development events and encouraging research in their 

particular fields of interest relating to the construction industry, not 

only expands the knowledge base of resources as a whole, but also 

results in a high level of staff retention, thereby creating an element of 

continuity for our clients and adding value to our services. 

The team 
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We offer the full range of cost and project management services using 

Value Management techniques and principlesτproviding a structured 

ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǇǊƻƧŜŎǘΩǎ ŘŜǎƛƎƴ ǘƻ 

increase the likelihood of achieving the optimum balance of benefit in 

relation to cost and risk.  

As a member of the Green Building Council of South Africa it is our aim 

to deliver projects which are not only sustainable through its design and 

construction, but also projects which continue to perform well past the 

current norms of economic obsolescence. 

A richness in the design solution is therefore achieved which not only 

satisfies all functional requirements in terms of the end-user, but it also 

offers the best value for money from a capital investment and 

sustainability point of view. 

Our services include 

§ Project initiation & Championing 

§ Feasibility & Viability Studies 

§ Project Management 

§ Estimating & pricing 

§ Value Management & Engineering 

§ Whole life cycle cost planning & analysis 

§ Risk management 

§ Norms analysis, space optimization, planning & budgeting 

§ Contractual & Procurement advice 

§ Procurement documentation & analysis 

§ Targeted procurement 

§ Project monitoring 

§ Cost Management & payment valuations 

§ Final account evaluation & negotiations 

§ Property Consultancy Services & Insurance valuations 

Our services 
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The best projects and the best clients put time into forming the right 

teams, aiming to work together from the earliest possible stage.   

Working together as a team can enhance whole-life value while 

reducing total cost, improve quality, innovate and deliver a project far 

more efficiently than in a traditional fragmented relationship that is 

often adversarial. 

We believe that long-term collaborative relationships can promote 

better value for money through working together to 

§ Improve design, including operational efficiency 

§ Minimise the need for costly design changes 

§ Repeat good practice learned on earlier projects 

We offer an integrated Value & Risk Management service to Design 

Consultants and Clients early in the conceptual stage, allowing multiple 

design alternatives to be considered in terms of functionality and 

financial viability without duplication of efforts during the latter stages 

of the planning and development phases of the project.   Key 

deliverables include 

§ Risk Management Planning 

§ Whole Life Cycle Cost Analysis & Planning 

§ Feasibility studies & Estimates 

§ Value Engineering 

Through this early collaboration of traditionally opposing sets of project 

criteria the richness in the preferred design solution achieved not only 

satisfies all functional requirements, but also ensures that the best 

value for money is offered at a very early stage to the client thereby 

minimising the risk of costly whole sale design changes and abortive 

work. 

This is then followed through to the procurement and delivery stages, 

ensuring that Client expectations are therefore successfully established, 

managed and maintained throughout the entire project. 

An integrated approach 

AFRIQUANTUM Consulting | www.afriquantum.co.za | Sixth Avenue Walmer Shopping Centre, Port Elizabeth | +27 41 581 2923 ph | +27 41 581 2946 | info@afriquantum.co.za 


